
“Every person and organization is capable of positive growth.
Success comes when we uncover the unique roadblock and
consistently work a plan to break through it.”

- Paige Boyd

Bridges Transition Model

Bridges Model gives us a way to think 
about the psychological process 

employees go through when 
workplace change happens

Phase 1 - Endings: saying goodbye 
and letting go

Phase 2 - Neutral Zone:  navigating
between the old way and new future

Phase 3 - New Beginnings:  starting to 
see the path to a new exciting future



“Every person and organization is capable of positive growth.
Success comes when we uncover the unique roadblock and
consistently work a plan to break through it.”

- Paige Boyd

Coaching Others Through Workplace Change

Endings
saying goodbye and letting go

Neutral Zone
between the old way and new future

New Beginnings
the path to a new exciting future

As change begins to be 
understood, we often see 
these emotions:

• Anger
• Shock
• Denial
• Fear 
• Sadness

New energy emerges as 
new identities are formed 
Positive emotions begin 
surfacing such as:

• Relief
• Hope
• Optimism
• Excitement

Productivity dips as people 
“transition” to the Neutral 
Zone and these emotions 
may show up:

• Frustration
• Confusion
• Skepticism
• Apathy


